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Evangelical Free Church of Australia
General Fund Budget - Financial Year 2020/21

The Board has approved the general fund budget for the financial year ended 30 June 2021. This budget
is summarised below.

New Budget Previous Budget Variance

FY2020/21 FY2019/20 increase/(reduce)

(%) (%) (%)

Offertory 1,144,000 1,144,000 -
Interest Income 8,250 16,490 (8,240)
Other Income 70,500 0 70,500
Total Income 1,222,750 1,160,490 62,260
Employee Expense 791,590 811,587 (19,997)
Rent 246,322 237,103 9,219
Other Operating Expense 115,990 111,941 4,049
Ministry Expense 78,175 88,500 (10,325)
Non-operating Expense 5,720 5,720 -
Total Expense 1,237,797 1,254,851 (17,054)
DEFICIT 15,047 94,361 (79,314)

e The church is functioning under an unprecedented environment due to the COVID-19 pandemic. The
budget figures above assume a mostly normal mode of operation. During the preparation of the
budget we have also considered various scenarios that may happen because of the pandemic to
assess how the church’s finance may be impacted. Our view is that the budget represents a fair and
reasonable estimate overall.

e The budget includes some provisions for two Cantonese pastors and an English NextGen pastor,
based on our best estimate of finding suitable pastors answering our call and when they are able to
commence at our church. To the extent that these are overseas pastors, visa application process and
current border closure would add further uncertainty.

e Due to the prevailing economic condition, interest income is expected to collapse further. Temporary
additional income for the church is provided by the government in the form of JobKeeper and cash
flow boost payments.

e The target offertory remains unchanged at $22,000 per week. The Board is fully cognizant that some
brothers and sisters could be under financial stress due to the pandemic. Whilst this offertory target
could result in a small deficit, we believe this is reasonable in light of the ongoing pandemic, prevailing
economic uncertainties and expected needs of the church. A weekly offertory target of over $26,000
will be needed to fully cover the expense of a church under normal operation (as opposed to the
COVID-19 mode) with a full team of pastors.

Prayers and Support
Let us continue to trust God as we move forward in this uncertain time. Pray that we give willingly to His
church to glorify Him. Pray that we spend wisely to further His kingdom on earth.

“Each of you should give what you have decided in your heart to give, not reluctantly or
under compulsion, for God loves a cheerful giver.” 2 Corinthians 9:7
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